Practical measures for the operation of primary school, home to school journeys.
General

This guidance should be read in conjunction with the guidance and risk assessments issued by CPT referring to on and off road risks and also the guidance for transport operators published by UK Government.
A thorough assessment of all aspects of home to school journeys should be undertaken and the potential risks to passengers, staff and if applicable, parents of children travelling, assessed. CPT have produced a risk assessment specific to coaches used on primary school journeys to assist with this.
On board vehicles – staff


· Staff should be continually reminded to ensure they maintain the distance measures in place and observe the procedures and other means implemented which enable them to do this.
· In situations where this may be compromised, procedures to mitigate should be implemented, this could include but not necessarily be limited to:

· Drivers leaving the vehicle to allow passengers boarding to maintain a suitable separation.

· Where continually leaving the vehicle at stops is impractical, mitigations such as providing suitable screening around drivers cab areas could be considered – note safety and visibility should be maintained at all times and screening fitted may constitute a notifiable alteration to the vehicle.
· Providing suitable PPE to drivers when passengers are within the specified distance – note this should never interfere with their vision or ability to control a vehicle whilst on the move.

· Provision of hand sanitising solution in the cab within easy reach, access to which does not involve touching any other surfaces.

· Provision of wipes to clean hard surfaces, switches etc, again within easy reach and accessible without touching other hard surfaces

Prior to boarding – Communicating with passengers

The process of boarding will initially be very unfamiliar to travellers and as this may be daunting for primary age school children, it would be beneficial to use all available channels to communicate
· Coordinate with schools and local authorities to ensure the message to parents and students is consistent across all platforms.

· Use all available platforms to communicate – operator, school, local authority and third party websites, social media platforms etc.

· Assess vehicles and implement a safe system of boarding together with a suitable seating configuration which both maximises the vehicle capacity and places passengers no less than the distancing measure apart when seated – Note, this is likely to mean assessing the layout of every individual configuration of vehicle type.
On Board – Passengers

As good as communication can be, it doesn’t always reach the target audience so further guidance as passengers board is likely to be appropriate.

Operators are recommended to:

· Ensure that seats within the social distance measure of the driver are blocked out of use – ensure any escort seats are considered
· Ensure that it is clear to passengers when they board what the special measures in place are, and that they know how to follow them when boarding, throughout the journey, and on alighting – audio or video messaging could provide the latter.
· Ensure only allocated seats are used - one suggestion is to number seats and give boarding passengers a number to sit in as they board. Younger children may find pictorial identifiers easier to use.
· Ensure that it is obvious to passengers where they can sit.

· Mark seats, cushions or headrests denoting the seating status.
· Consider blocking access to seats off or potentially remove seats completely – note this may constitute a notifiable alteration.
· Use of all available doors on the vehicle should be considered, buses coaches with centre doors can often utilise these and more effectively maintain social distancing.

· In the case of dedicated home to school journeys, and assuming all are travelling to the same school, the vehicle should be boarded using the seats furthest from the entry door first, alighting in reverse order to boarding.
· Bags should be retained with the travellers, ideally on the floor where possible. Whilst overhead racks should be cleaned as part of the extended cleaning procedure, their use should be discouraged.

· When alighting, ensure as far as possible that passengers understand and adhere to the procedure which maintains 2m distancing – this may be easier where escorts are used.
Escorts and additional staff

Where escorts are travelling, typically with primary school children, operators should ensure that the same guidance given to drivers is also given to escorts and that adequate distancing is in place to accommodate them on board.
Reference to the guidance above in mitigating risk where distancing is less than 2m should also be applied to the duties undertaken by escorts – seating children, fastening seatbelts etc

Cleaning procedures

Against the risk assessment for this type of operation, a cleaning regime can be established which will ensure risk of surface and air contamination is minimised both in depot, and between journeys whilst away from the depot.
