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Around 150 members of the Coach Tourism Association gathered
in Cambridge at the end of February for the trade body's annual
conference and workshop. On the agenda, Brexit, ULEZ and city

tourism, Stuart Render reports

ver the years, the Coach Tourism
Amsociation (CTA} annual
conference has provided a
valuahle opporiamity fir cosch
operators from across the UK to network with
feliow opemtors and tourism suppliers, and to
hear Fromm indusiny experis on the main issues
of the day, This year was no exception, with the
impending armival of Brexit and London®s Ulira
Low Emission Zone (ULEE) clearly giving event
ieeanisers ihe oo innily 1o deliver & juicy
conference agenda,
i, Tomn lenkins, the

Getline things mavin

siraight-talking CEQ of ETOA, the European

24 CawW

Tour Operators Assoclation, gave delegates

an update on Brexit, He said that he'dl hat to
wive quite @ bit of the

He wasn®t ouf o change amone’s minds, or
to persuade anyane about the pros and oons
of amything. However, trvelling to Brossels
almost every week had given him a clear view
of lrow the UK was being seen by those aeross
the other side af the Englizh Channel
Pre=enting a slide with the title "UK is mad,’
he sakd there were Somee slmilarities with 19492
and the emergence of Mad Cow [Disease, He
retninded delegates that the UE was seen as a

dominant soft superpower, the single markel

ght to whal he could say.

had been an initiative coming from Margared

Thatrher, that all afficial meetings in Brussels

weore monducied in English, and thal English
officialy dominate committees, He said that
the UK, as a sucoessful power in Europe, has
always been seen
with the ELL

Honwewer, the EU als

as being seritusly engumed

recogmised that the

referendum decision was a popular vole o
legve, Tom explained that there were three
approaches that Brussels oould @mke The firsd
was bo be as obstructive as possible, both in the
hope that the UK would serve as an exampie
fo other countries, and that the UK would in
fact give up. The seeond was tonepotiate and
affer compromises, This would give time to
see what might happen, and might help the
Prime Minister save Broe. The third was @0 be as
helpful as possible, but as Tom made clear, this
WiE nevel AN ||I|:IIIII

After running through how the UK had got
0 where 115, and in so dome deseribing the

Ell's position as "awesomely powerful.” he



gave delegates an update on the frve possible
QLU LCOie s,

These are:

= The theal gers passed;

# A no-deal Brexdi:

= Ariicle o gets delayed by three months;

® Aritcle go gets delayed by 21 monihs; or

= There's another vote.

Toam expilained that i the deal doés get
passed there will be @ further two years of

[rantic negotiations: “Whal you've wilnessed

so far is simply an argument shoul how you

walk up to the dodr, nol what happens when
o
that there will be a huge parliamentary proce

e outside the door,” he said. He added

with the likelihood of up to 10 years of bi

atldress the extraordinary amount fowork to
separate FL and UK Law, Tn the event of 8 no-

ther the UK would

deal Brexit, it is unclesr wh

stay within the EL VAT regime,

Tom revealed that the UK is viewed by many
s engaging inan nct of selfmutilafion. He
said that amony other countries there's really
ng desire 1o assist the UK, Indeed, helping

with Brexit is seen in smne guarters as being

will attack

profoundly anti-Eurapean. “"No-o

us, but no-one will defend us ¢ e said,

Border checks

Of particular interest o delegates involved

In continental European fravel is whal might

happen at the UK border, Tom explained that EU
Law o border checks thking place at the EL's
external borders distinguishes beiween controls

af EL eitizens and of ‘thind country’ nation

From the withdrawal date, UK nationals will not
he entitled 1o nse the separate lanes provided

15 and will therelore be

iy conditons as other
'third country” nationals.
The checks wall include, in addition (o the

prossessbon of a valid travel document;

[Hane Browm, Elaine Johnson and Lee lohnson
from Johnson Bros Tours meetloulsa Fortune
Troeny Jurys intand Leonasdo Hotels DK-8 brefand

o The duration of stay;

= The purpose and the conditions of the
mtendied stay; and

® The existence of suthdent means of
subsmience.

Tom explained that all of this has been shown
totake an exira go=secnnds per person. “That
might not sound a lot,” he said. *but that's an
extra bwo heurs per aincraft, Al the Channil
parts, around 20,000 people trave] ouibownd
each day, and we're reliant on the French o
handle the extra checks. There reeds tobe s
twentylold nvestment by the French authorities
o ke The delay dowad 20 hours.”

Delegates were told that there's been a near
total silence from member stabes oa bordes
control activity, Only Portugal has said it will

create a third lane for UK citizens: F e has

=aid nothing, and Spain, ci pursuing its

own populist agenda, has sowght 1o impose
Schengen visas on thoso living in Gibraltar, so
raksing the potential of visas being needed for

UK citizens for he fest toe

Tour Operators Margin
Scheme (TOMS)

UK operators will be Tnmiliar with the fact that
TOMS is contingent on the UK being in the
Custams Undon. Once ourside of that, non-EU

tour operators selling travel services that take

place within the EU will need fo megister for VAT
in each EL member state in which those travel

servires iake place.

Tom highllghied thai this would bea major
problem for both comch operators and touar
wholesalers, with a likely need to complete
multiple VAT retums. Against all of these
potential headaches, Tom tobd delegates that

in bris view, delaying Article so is the only

possible aption; "The UK might ask for the
three-month extension, but what’s the point

of that? It's

v then that the affier will be a
delay of 21 months. This might come with a

further set of EU conditions of course,

City tourism and sustainability
Bringing the Brexil presentalion toan end,
Tom's famous dry wit was to the fore, "Before

vioua tesort o sell-harm, we'll move on.”

Focusing on sustainability and climate

wedl b delegates that tounsm

change, heex

15 deemed fo be particularly damaging to
air quality and, of course, is non-essential
Hewever, he also made the contra:- argument
that tourism eontributes massively, both
economically and culturally.

Delegates were reminded of the media’s focns

on over towrism ' Whilst theee is indesd a

problem in some areds - Venice, Ttaly’s (

ug

Terre, Dubroawnik - Tom made the poind that,
in general, over tourism only affects around
106 of destinationg, He went an o say thal of
that 10%, over tvurism atfects only 1% of the
space, and anly 0% of the tme, I8 a micne

problem, but of course it gets the attention.
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Kaising a laugh among delesates, Tom
potnted owt that the one group of peaple that
really hate lourists are, er, other tourists.

Reflecting ETOA™ avm forus on thess izsoes,
Towm sald that destinatbons shoubd make maore
effort i explain when these 1% periods
are: “This will give responsible towrisis the
opportanity to plan, and in so doing, suppon
thie destination and affer a betler visilar
Experience, "

I terms of e bapact on the envinomment,
and due to their size and visibility, coaches are
often seen as being pa of the problem and
not, as they should be, part of the solution.
Tom explained that Rome has inroduced
'massive’ restrictions on coach access to the
historic centre. The populist meve, which has
reduced access by-around 75%, was made o
reduee congestion and pollution. A laudable
aimy, bul it seems the cily planners @iled io
realise that coach passengers then need o
travel fromn the coach parking areas inlo the
ceqitre, The resuli? A significant increase in
cars, taxis and smaller coaches,

Retaming to these shores, Tom raised
another lauzh by quoting an aficial of
Westminster City Councll, talking some
time ago about improving the streets of the
capiral: “Iwand o clear the streets of dog 5%
and tourist coaches.” In Camden an official
was quaoted as saying: "Coaches have the
lowrest priority in our planning, below that of
chanfeur-driven limos."

Times have moved on, and there has beena
somewhat more enlightened view emanating
from the London Boroughs in recent yedrs.
However, the infroduction of the ULEZ an
B April fooks set to materially change the
lendscape of not onby coach tourism in the
capital, but also of the way many coach
businesses are run across the UK.

In closing his presentation, Tom reminded
delegates that ETOA, which prometes itself
A5 e “Eanopean lourism association,” will
continue towork with its European parners
1o highlight the role of the copch as & solution
to many of the tourism challenges facing
destinations today. He indicated that many
coach operators are members and he would be
delighted toowelrome miore,

Lively debate

The topic of lowemission somes [LET) was
picked up again in a lively ‘question time"
panel discussion, Joining the panel was Jason
Edwands, Director of Edwands Coaches, Dave
Parry, Owner of Parrys Intemational, Rober
Shaw, Director of Hamy Shaw City Croiser
Huolidays, and Andy Warrender, Coaching
Manager at the Confederation of Passenger
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Operator poll

TSNS

Bakers Dolphin, Somerset

Our continental tours are marginally down,
Tl that's due to @ raft of differenl reasons.
Brexit really hasn't had much of an effect

I LER,

Eastans Holicdays, Norfolk

Wie've seen a year-on-year increase in
hookinegs ol around oo, We've imvested
heavily over the year in our fleet and the
wuality of nur prodect. We're ust in the
process of buving a new i-axle Mencedes-
Benz Tourismo,

lehngon Bros. Nottinghamshire

Char comtmental bookings are up from las!
year, Bomestic bookings are there, but wa're
hnding that people are waiting to see what

happens.

At the CTA Conference, the oppartunity was taken {o ask coach operator members whether the
uncerainty over Brexit has resulted in any noticeahls change in tour bookings. Here are thieir

Johnsons Coach Travel, Warwickshire
Brexit ha=n't had much of an effect onus

w0 fat,

R.B. Travel, Northamplonshire
Not noticed any change at the moment. Our

continental lours are dolng very well,

Rirhmond's Coaches, Hertfordshire
Ve've noticed no change whatsoever!

Titeringion Holidays, Combria

We've noticed some uncenainty on o
continental bookings. Theres a “wall-amnd-
sep” gttiude. Dur domestic programme is

cloing well,

Wt s Travel, West Sussex
In our experience, people are ignoring Brexit
and romtinuing o book with us (o get away,
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In Camden an official was quoted as saying;
"Coaches have the lowest priority in our

planning, below that of chauffeur-driven limos"

Low emission 2ones wane discussed
In 2 ‘question time’ panel sossion
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Transport {CPTH UK.

Responding to a questions fnom the oo
asking whether being Euro Vi-compliant
meAns eyperalnrs can charge more, fason
Edwards reminded the audience that the
market remains price sensitive: ~Yes, of course
it would be good to charge more o refleci
the true costs of investing In new vehicles,
However, as a respansible operatar, upgrading
the (keet is comething we have to do, Forus, it's
tmportant o show to clients amd prospective
clients the exceptional value they're getiing for
thetr momey,"

Andy Warrender pointed out that compliance
i a leveller in many ways, "For as lonyg as | can
remember, the operators that imvest in new
vehicles hawe expressed copcern that soms
aperaiors seaem happy o run older vehicles
around, and can therefore charge less for the
Aame wioak. The need o camply with Euro V1
emission regulations, or pay a daily fine, alters
e fmancials of the way some of these smaller
operators will work.”

Answering aquestion asking for advice for
operstors with older vehicles, Robert Shaw
said that in his opinion it will be better in the
long term to sell older vehicles and consider
buying new, However, he made the poing that
some local authorities planning their own
emission zones are considering pulting grants
ol there that operators may evenfually be
able 1o access (o retrofit older vehicles. "It
piy be worth wiiting to see whial Individual
authorities do,"” he said,

The effect of emission zomes an the financlal
wellbeing of a coach operators may also be at
rigk. Robert said that the policy of insisting on
Euro Vi-compliant vehicles will destmoy the
halance sheet of some operators as the value
of older vehicles is written down slgnifcantly
faster; “The sconomics of school contracts
will alan be affected,™ he said. "Schools won'l
b ahble to afford to hire new coaches. This
may mean fewer irips to Londen, and the
resulting effect on toursm attractions and
Tisinesses in the capital.”

Four choices
Operators have four choices of course if they
wizh o remain in buziness: buy new vehiches,
retrofit existing vehicles, pay the daily charge
{fine), nr avoitd Lendon and other emissinn
o Comphetely,

Responding to 8 guestion asking what advice
the paoel would give o smaller operators
on this, Andy Warmender pointed out that
every husiness will be in a differenl situation:
"Let's ook at an operator with a non-Euro
VI-compliant vehicle," he said, “Say they run
six tours a year that spend around 15 days in

Landon. They'T have to pay 15 daily chaoges of
E1oo, That's £1.500, They're really not going
o sed the benefil of paying around Eif.o00

on upgrading their vehicle, For most smaller
operatons, justifying the cost ol buying new or
relrohiting simply isn't worthwhile.™

Diave Parry takes & similar view: "Our fleet
is fully compliant,” he <aid. *Howsever, for an
operator considering whether to upgrade or
pay the charge, ' pay the charge. Compared
to other cities, such a3 Paris, the daily charge is
quite cheap.”™

The speed of introduction of the new Ewro VI
legislatinn ks also causing coneems.

Jason Edwands told delegates that some of the
new Euro W englnes are offen unreliable; “We
absolutely need better reliability,” he said. “The
peaple who come wp with this new legislatinon
don’t take this zort of thing into accouni.™

Responding to a comment that the casch
indhustry 15 being singled out, Jason said
that coaches are often treated as the lowest
of the low. *We bring & Iol of business (o
destinations in both low and high seasons,
o drivers are highly trained, and ow
vehicles are spot on. We spend a lot of money
and people work their socks off 1o keép the
wheels turning, and this is how we're ireated,
It demomstmtes the importance of a combined
voice to lobby government.”

Dwve Parry shares that view: "Coachaes e
being picked on because as an industry we ane
far oo gquiet. The coach is under-representaed.
W don't aperate an (e same leve] playing
feld us other wansport modes, ™

Highlighting the situation in London, Andy
Warrender said: *Coaches only account for 1%
el N0 K embssions in Londoan, but compared
o air and rail, road transport has many more
opgprortunities o do something abowt air qoality
in the capital. Transport for London (TfL) has

Totecast a G6% compliance rate for the ULEZ.

In reality that's not going to be achieved,
Howewver, This might disincentivise any further
increases in the dally charge and, over time,
encoirage more new vehicles, There's a final
poinl. Don't automatically assume your coach
is compliant, TL has a "ULEZ Vehicke (hecker'
that requires you to put o your coech's
registration number. The site is also wsefnl if

yvou want to check any vehicle™

ETOA update

Following on from the CTA Conference, ETOA
tsanied an uwpdate on 37 February, IFa deal is
agreed, the UK effectively stays in the EU until
the e of the transition perod and existing
operalions remain the same until subsequent
agreements are made. 1 a "no deal’ is agreed,
the UK intends to join the lnterbus Agreement.
This will alloow occasional services such as
coach tours to continue to operate by UK
coach companies in the EU, and by EU coach
compasies in the UK. However, (he Interbus
Agreement does not allow for cabotage.

Drivers may need an Inlemational Driving
permit and Green Card certificate, but it
depends on a national hasia. Until the UK jains
the Interbus Agresment, the Ewropean Council
has provisionally agreed with the European
Farliament to allow the continuation of road
Easenger services uniil 31 Derember 2019,
This is conditional on reciprocity from the LK
Government, and the European Conneil and
Parliamenl formally adopding the régulation,

UK Government gukdance can be found at
wwewgow uk/guidance/prepare-to-drive-in-the-
ewafter-brexit, f]

More information:
www.oiachiourismassociation.cmuk
W el ony



