
PROMOTING
DOMESTIC TOURISM 
IN LONDON 



Who weare
London & Partners is the  
international trade,  
investment and  
promotion agency for  
London.

We’re London-based  
(obviously), with teams in  
New York, San Francisco,  
Los Angeles, Chicago,  
Toronto, Paris, Berlin,  
Munich, Mumbai,  
Bangalore, Beijing,  
Shanghai and Shenzhen.

A not-for-profit  
company,

50% funded by  
the Mayor of  

London



We create good growth for London

Trade, Investment,  
Business Growth

Business Tourism  
& Major Events Leisure Tourism Higher Education

We help innovative  
companies to scale

We attract and host  
major events We attract visitors We attract  

international students

creating quality jobs in  
London.

bringing spend and  
global profile to London.

supporting London’s
hospitality, retail and
cultural industries.

supporting London’s  
universities and growing  

our future talent.

We do this by growing London’s brand and reputation
with our most important audiences around the world.



We do 
everything in
partnership

Partnerships allow us to deliver 
our activity, increase our impact, 
and generate income to 
reinvest in our work  for
London.

We work with partners who:

• Provide services for our clients and 
audiences

• Fund or sponsor activities

• Extend our reach with audiences

• Share data and intelligence

• Join our industry communities



LET’S DO LONDON:
DOMESTIC TOURISM 
CONSORTIUM



Why form a Domestic Tourism Consortium?

Fall in day & overnight 
visits since 2017
The number of domestic day and 
overnight visits to London has 
dropped by 3% YOY since 2017, 
impacting the tourism & wider 
London economy. 

City-level response

A group of BIDS, landlords and 
DMOs came together to create a 
city-level response, supported by 
the GLA, Visit London’s channels 
and TfL.

Return on investment

By pooling resources, each partner  
can be part of a far larger  
campaign than they could fund on  
their own.



Greater London Authority

The anchor partner and  
funder, with a three-year  
commitment announced by  
Sadiq Khan in March 2019.

London & Partners
London & Partners delivers  
the campaign on behalf of the  
partners. It uses third parties  
as well as the VisitLondon  
channels.

Consortium Partners

Partners including business  
improvement districts,  
landlords, destinations and 
travel operators set the vision 
and strategy.

Who’s in the Domestic TourismConsortium?



Domestic Tourism ConsortiumMembers
As at January 2020

Strategic Partners – Tier 1

Strategic Partners – Tier 2 Campaign Partners
Q3/Q4



Mission
To make London the most 
desired city for domestic 

day visits and short breaks.

Vision
To develop good growth to 
London, attracting domestic 

visitors for day trips and 
overnight breaks where 

London and its Consortium 
Partners have capacity.

Consortium mission and vision



Marketing Strategy - Year One
• Audience:

• Location: London and South East
• Visit type: Day visits, secondary focus on converting day visits to overnights
• Demographics: 1: Younger adults 18-35yrs; 2: Families with children aged 9yrs+

• Activation: 
• Integrated campaign: digital and social led, with PR, Influencer, OOH, print & partner 
• Flexible ‘always on’ approach, series of ‘mini campaigns’ 
• Test and learn, to inform choices for Years 2 and 3

• Metrics & KPIs:
• Awareness: reach
• Engagement: clicks, likes, shares etc
• Conversion: sales (attractions, shows, F&B)
• Measure footfall: partner datasets



Marketing Strategy – Year Two provisional
• Audience:

• Location: London and South East + North West & North East
• Visit type: Balance between day visits and overnights
• Demographics: 1: Younger adults (18-35); 2: Families with children aged 9+; 

+ 3. 45yrs+ (empty nesters); 4. Business visitors (extend to leisure)

• Activation: 
• Integrated campaign: digital and social led, with PR, Influencer, OOH, print & partner 
• Continue ‘always on’ approach
• Add between 1 and 3 larger campaigns during the year

• Metrics & KPIs:
• Continue to evaluate
• Evolve metrics where possible 
• Use Year 1 data as baseline



Let’s Do London 
campaign



“Exciting, vibrant, new things to 
discover, dynamic, continually 
evolving”

“Friendly, social, backdrop
to happy times, meeting
people”

“Something for everyone, catering 
for different tastes”

Creative approach

“Different ways to have fun, quirky”

Needs to be:

• Flexible and modular

• Shareable

• Direct call to action

• Informal 

• Engaging



Let’s do London: channels

@
Print advertising Paid Social Media Influencers Video on Demand

Search, Display Out Of Home Email Visit London 
website, app 
and social





Creative example: 
Social advertising



Creative example: 
Social advertising



Creative example: 
Out Of Home



Creative example: 
Out Of Home





Influencer activations 

@mossonyi
93k IG followers
Cosmopolitan Best 
Fashion influencer 2019



Visitlondon.com



THANK YOU


